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ABSTRACT

The Library Technician Program of ccamunity colleges
has been-endoxrsed dy the American Library Association: (ALA). The
ALA's definition of s library Technical ‘Assistant is "a pcrson with
certain-specifically library-related skills——in prelimina:y
bibliographic searching, for example, or utilization of certain:
mechanical equipment-~the performance of whcse duties seldom requires
him:to call upon a background in general education.® The US GS 1411
has influenced the development of-the_lihrary‘paraeprofessional
movement to .a large degree. .The Library Education Division of the ALA
egtablished the distribution of courses to be taken by technical
assistant students in three areas: (1) -geireral education courses; (2)
lidbrary technical specialty courses; and (3) -courses related library
technical skills. .1.ouis shores in *Library Techimician: .A Professional
Opportunity® allocates 64 semester hours as follows: 40 hours general
education; 12 hours library education {Library Use, Library
Organization, Technical Processes, Public Service Operations,
Graphics, and Business Methods), and 12 hours for electives. .A check
of some 40 California public junior ‘colleges! catalogs showad that
the most common .courses ‘were library fundamentals, public service,
technical processes, and reference work. .It is felt ‘that junior
colleges should respond to the changing needs for education of
prospective and practicing para-professionals. (DB)
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A REVIEW OF CURRICULUM DEVELOPMENT  CATON pOSITIoN of pocier
FOR LIBRARY TECI;INICL’-‘:NS IN JUNIOR COLLEGES

- Peter Spyérs-Dﬁran

Large scale use of para-professional librar}:personnel
to assisi in performin_g certain library functions is a relatively
recent development. The practice is probably a direct outcome
of the increasing number of educational institutions, rising costs
and developing technology. 'The use of para-professionals is not
limited to libraries. As the growing responsibilities assigned
to'many professional groups such as‘ doctors, teachers, social

workers and others have outgrown the number of them available,

. some of their functions have been delegated to techhicians and

assistants,
i It has been demonstrated in many fields that para-professionals
can be prepared to perform their functions effectively under pro-

fessional direction. In many cases they can function effectively

with less than four years of college. In response to these needs

of society there are a number of community colleges that offer

training and education in almost every possible field, including
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The objective of this paper is to review the growing
number of Library Technician curriculums in Junior Colleges Ias
a response to expressed neleds of the library profession.

Louis Shores notes however, that this expression of need

did not corae without a certain degree of reluctance and

~reservation. 1

First, there was a general fear that lay employers may

welcome the economy of employing semi-professionals rather

than professionals.

Second, the opponents fearzd that since the duties and
responsibilities of the professional and para-professional may
overlap, ‘it will be difficult-to distiziguish between the two groups.

"*~Third, oppoeition raised the issue of increased cost,
-since it was assumed that para-professionals will be performing
..some clericel tasks that cierical staff can do better and cheaper.

- Fourth, there was a general condemnation of para- |

-professional education performed by Community Colleges. Some

1Shores, Louis

Library Technician: A Professional Opportunity. Special
Libraries, April 1968, p. 240.




ha*e maintained that the individual libraries can do better on
job training,

The first three objections have been proven to be at’
1éast partié.lly wrong during the past few years. 'I;he fourth
objectionwas clearly an underestimation of the potential
strength and qualily of the junior colleges. There is not much
written anymore about the issues Shores has brought to our
attentl;o—r;m _Eal-s:aerable interest remains, however, in respect
to the role of the junior colleges and their curriculum in
training library technicians. ™ order to discuss the Library
Technician program on the community collége level one must
establish the definitions for all levels of library education.

This is best done by a statement of policy adopted by the Council

of the American Library Association, June 30, 1970. 2 This

-

policy statement established that there should be at least five

levels of work.in libraries for which separate kinds of preparation

‘should be identified. There are two levels of professional assign-

ments and three levels of para-prcfessional,

2American Library Association
Library Education and Manpower. Policy Statement by the
Council, June 30, 1970.
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Beginning with the lowest assigimient these categories
have been indentified as (1) clerical, (2) Library Technicians,

{3) Library Associate, (4) Librarian, (5) Senior (Specialist)

-

Librarian.as described in Figure 1.3

3bid.
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CATEGCRIES OF LIBR. \RY PLERSONNEL—PRO

_Figure 1

FESSTONAL

. TITLE
For positions requiring: .

BASIC NATURE OF
librzy-relnted | pontibrary- REQUINE: "'NT.: RESPONSIDILITY
qualficaiions refaid : ]

qualifications :
Senior Senior In addition to relevant ex: Top-level responsibilities,
Librarian Specialist nerience, education be- including but not limited
yond the M.A. lie., a to aamlmalrauon supe-
master’s degree in any of nor knowledge of some
its variznt cdesignaticns: aspect of librarianship, or
M.A, MLS., BMS.LS, of other subiect fields of
M. Ed etz.] as: postn mas- value to the library
ter's degree Ph.D.; rele-
vant cdntinuing -education
in many forms
Librarian Specialist Master's degres Professional responsibil-
ities including those of
magnagement, which re-
qu”e |nr-"-r~-sn--s—\* jndg '
ment, mterpre ation of
rules and procedures,
analysis of library prob.
lems, and forimuiation of
original and creative solu-
tions for them (normaily
. utilizing knowledge of the
subioct field represented
by the academic aegree)
CATEGORIES OF LIBRARY PERSONNEL—SUPPORTIVE
TITLE BASIC MATURE OF
REQUIREMENTS RESPOHSIBILITY
Library Associate Bachelor's degree (with or Supportive  responsibili-

-Associate

Specialist

vathout course work in
library science); OR bach-
elor's .degre2, plus addi-
tionzl academic work
short of the master's de-
gree (in .brana'ls‘up for
the library Associzte; in
other relevant subject
fields for the Associate
Specialist)

ties at 2 high level, nor-
mally working within the
established procedures
and techniques, and with
some supervision by a
professional, but requir-
ing judament, and sub-
ject knowledge such as is
represented by a fuli,
four-year college ediica-
tion culminating ir the
bachelor's degree

Library

~ Technical

Assistant

Teclhinical
--Assistant

At feast two years of col-
lege-level study;
OR

A.A. degree, wilh or with-
out Librery Techinical As-
sistant training: JR post-
secondary school training
in relevant skills

Tasks p°r‘c'mﬂd as Sup-
portive staff to Aszociates
and higher ranks, {olicw-
ing established rules and
procedures, and includ-
ing, ‘at tne top level, su
pervision of such tasks

Clerk

Business ‘scheel or com-
mercial courses, supple-
mented by n-sarvice
training or cn-the-job ex-
periance

Clerical assiznments as
required by the individual
hbra:/

= Permission has been granted by the
£~ -5- American Library Association to the
i author to reproduce this . figure.




Dr. Lester Asheim points out that the descriptive titles employed
are far less significant than the nature-of the carcer sequences

they designate. % Asheim thinks in terms of Career Lattices rather

- than Career Ladders. As illustrated in Tigure TI. The staff

movement among staff responsibilities is not necessarily up, but
may be lateral to increased responsibilities of equal importance.
Ezch category embodies a number of promotional stei;s within it
as indicated by the gradation markings on each bar. It is assumed
that the top of any category overlaps in responsibility and salary

the next higher category. 5

4Asheim, Lester
Education and Manpower for Librarianship. ALA Bulletin.
October 1269, p. 1096.

SAmerican Library Association :
Library Education and Manpower. Policy statement by the
Council, June 30, 1970, p. 4.
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Permission has beén granted by the
American Library Association to the
author to reproduce this figure.




It is important that one establishes from the above doc-
umentation the fact that the community colleges have been
endorsed by the American Library Association as an educational_
agency to offer degree programs that may train the Library
Technical Assistant and in the related fields the 'recghnical
Assistant. The ALA statement makes it clear that the "Technical
Assistant categories assume certain kinds of specific -'tc;chnical'
skills; they aré not meant simply to accomodate advanced clerks.
While clerical skills might well be part of a Technical Assistant's
equipment the emphasis in his assignment should be on the special
technical skill. For example, someone who is skilled in handling
audiovisual equipment, or.at introductory data prqcessing, or in
making posters ar;d ;ather displays might well be hited in the
Technical Assistant category for these skills, related to librar-
ianship gniy_to the extent that they are employed in a library.

A library Technical Assistant is a person with certain specifically
library-related skills - in preliminary bibliographic searching for
example; or utilization of certain mechanical equipment - the -
performance of whose duties seldom requires him to call upocn a °

background in general education. ' 6

61bid.



This statement has far reaching implications in designing
two year curriculums for the purpose of training librar& para-
k B professionals,. It points out the differences that may or should
l exist between the two types of employment on the same level, It
; also focuses on the career opportunities in libraries for other
vocational skills and interecsts that may not consider the library
as a market place (such as commercial artists, data processing
operators, TV or Audio-Visual engineers).

Ancther excellent source io provide definitions comes
from the Civil Service Commission. ? This work identifies
seven grades for the para-professional group. Since this pub-
lication preceeds the ALA Policy statement, one can assume

that grades 1-5 covers the Library Technical Assistant group

while grades 6-7 describes the Library Associate category.

The document amplifies the role of the para-professional

in the library.

"A recognized middle group of em-

ployees between the professional and clerical

i
¥

TUS Civil Service Commission. Library Technician Series,
GS 1411, June 1966.




levels would help to solve some of the li-
brary maupower probiems. The gap between
clerical and professional staff is often too
wide. This leads to reluctance to reassign

' segments of professional responsibilitics.
A 1:nidd1e level staff competently trained
could further relieve professional staff from
performing routines, techniques, and pro-
cedures not requiring full professional

n8

knowledge.

No single event or publication infiuenced more the development

-of the library para-professional movement than US GS 1411,

It has established definitions that shaped curriculums, library

organizat:ons and position descriptions.

-—

"Positions involving nonprofessional
or technical work in libraries which are
administered in accordance with the prac-

tice and techniques of professional librar-

8Ibid.




ianship. Such work primarily requires a
practical knowledge of library functions and
'services; and ability to apply standard 1i-
brary tools, methods, and procedures to
the service needs of the partiéular library.
"Performance of such work primar-

ily vequires skills peculiar to library work,.
such as knowledge of circulation sysiems,
ability to perform simpie cataloging and
classification, to use book lists, diction-
:aries, encyclopedias and other elementary
referel_'lce aids, to apply clearly established
rc ods, skills, and procedures to the
service needs of a library under the
supervision of a librarian, "9

The analysis of the librarian's task and the resultant

documentation such as GS 1411 and the ALA statement has

pointed towards new objectives, It identified the sut -profess-

9bid.




ional and para-professional tasks in library operations and
helped to upgrade the auihority and responsibility of the prb-
fessional person and the education he requires.

In designing a library technical assistant prqgrém it is
important to understand that the product of this level of train-
ing-prepares-for a supportive_role and will not supplant the

librarian,

’

»

This brings us to the question of curricular- objectives
in the c_ommunity; college. Is there an established pattern that
one can readily identify? The idea of the library technical ;
assistant is relatively new. It is not surprising that the _issue

‘'o"what ‘it 'sheuld include is still deba.ted.a.mong interested

»

"i;xdividuals.
- The Library Education Division of the American Lib-
rary Association publisheci guidelines for programs preparing
library technical assistants in 1969, 10 The paragraphs
covering curriculum is of special interest to the logic of this

paper. It establishes the distribution of courses-to be taken

10American Library Association, Library Education Division
Criteria for Programs to Prepare Library Technical
Assistants. ALA Bulletin April, 1968,

-12-
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by students in three broad areas: (1) general education courses;

(2) library tcchnical specialty courses; (3) courses relaied to

library technical skills,

"1. General education courses should be
those planned for the transfer student
and should consiitute approximately
50% of the total program, e.g., com-
munication skiils, English composi-
tion, social sciences, humanities,
physical sciences, etc.

2.  Library technical specialty courses
should constitute approximately 25%
of the total curriculum and should

/ include such areas as:

a. Introduction to libraries and
library operatiéns; support
opcrations for public services
(circulation, information, etc.);
support operations .for technical
services,

b.” Laboratory experience is im-

D
portant and should be incorpo-

-13-
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rated in the areas listed in Item

3a above,

Practical experience and super-
vised field work (practicum) in
local libraries in addition to the
local community college library.
Audio-visual services in libraries
(including laboratory experience).

Not all library fechnical assis-

~ tants perform the same tasks; -

therefore, some variations in

curricula may be desirable. The

point to be stressed here is that

certain program concentrations

‘may be develdped and not all

students need take the same
courses.

It should be clearly understood
that the first two years of wark
taken in a community college }
relate to the lower division of an

undergraduate curriculum (i. e.

-14-
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11144,

the first two years). Lower
division undergraduate courécs
are neither substitutes nor waiv-
ers for upper division under-.
graduate or graduate level
courses.

3. Appropriate related courses includ-
ing business and office skills shouvld
constitute a_pproxima.tely 25% of the
total curriculuin, eg. typing, busi-
ness mathematics, office machines,
data processing, office management.
Preparation of library technical
assistants for particula’r types of
libraries, e.g., school, hospital,
etc., will require courses related
to these particular library situations, i

Shores suggests a very similar curriculum but emphasises

-15-
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general education. 12 He allocates of the 64 semester hours as
follows:
40 hours for general education
12 hours for library education
. 1? hours for electives-(to strengthem the
general education division).

The twelve credit hours for library education represent
in thwe Shores proposal six courses covering 1., Library Use
2. Library Organization 3. Technical Processes 4. Public
Service Operations 5. Graphics 6. Business Methods. A
course of study as this will provide a well educated and trainéd

graduate, yet it will not'infringe on professional library edu-

- ~cation.

The California Association of School Libraries studied
ihe 1966-67 catalogs fo some forty public junior colleges in

California. The catalogs were checked for library courses and

. their content. Marcia Boyer reports the gencral findings of the

1ZShores, Louis

-16-




study:13

"1. The designation for the depariments

at the various colleges showed a /

greater apparent diversity than the
offerings really provided.

2. While a wide variety of conient and
organization was evident, the most
common courses were library funda- -
mentals, public service, technical
processes, and rcference work.

-3. A combination lecture-laboratory was
thg most common teaching method;
work experience credit was granted
by only six colleges, although several
‘other indicated plans to add this at »
later time.

4. Inprograms leading to an:A, A, Jdegree,

13Boyer, Marcia
Para-professional Training in Junior Colleges. Junior College

Research Review, Feb. 1971,
-17-
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the library course was closely ti¢d to

the sceretarial program providing a

dual job opportunity for the graduates. "

There are no comprehensive and published studics cxmlua*éing
the library science programs in the junior colleges ;11 the State of
Flo‘rida. There are a number of such colleges, however, offering
considerable course work and complete library technician iarograms.
The number of students enrolled in the programs remains small
because the job market has not as yet uniformly recognized the |
training from these programs in the ferm is struciured career
opportunities. . /"

The State of Florida, a major potential r/mployer of library
technicians, has failed to create a cléss o‘f positions suitable for
the junior college graduate. Regrettably, the current position.
description of the State's Career Service defines the Library
Assistant grade as one requiring graduation from a four-ycar
college.

It is true that the junior college trained library.tcchnician
Tinds employment in the State system, but these positions are

classified as clerical.

It is quite possible the the State fnay have adversely affecied
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the full development of the library technician programs by ignoring
the needs of libraries and the training provided by the junior

colleges.

CONCLUSION

Library education exists on at least three levels of

institutional training. The junior colleges are the newcomers,

as they have responded to the needs of society in recent years,
They have pioneered in the introduction of the Library Technical
Assistant pz{ograms that were non-existent before thr; late fifties,

' Library education for the. professional level requires

graduate training, Training received on the junior college level
ideally should be flexible enough to provide ti‘aining for those who
would like to enter the job market. At the same time, the curri-

culum should be designed so that the individua}l may pursue t};e

2areer
i
i

lattices, For this reason, institutions of higher education must

continued education that will enable him/her to move up the

continue to articulate the AA, BA and MA level programs ‘émong_

themselves and through the proper national organizations. -
Junior colleges should promote their products more

aggressively in order to develop recognition of their graduates

-

-19-
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in certain job markets. In this regard it is regrettable that no
successful articulation has been achieved with the State of Flarida,
which should have recognized the library technicians graduating
from State-supported junior colleges severa_l years ago. .

This review finds a certain degree of non-conformity in
the approaches to an "ideal" curriculum that provides a balanced
and comprehensive education in para-pr-of essional education.

This is good, since it is an indication of the development of
imaginative programs designed to I;e useiul as well as educaiional.

It is a well known truism that today's skills are outmoded
tomorrow. The retraining of librar's' staifs on all levels has be-
come a way of life.

Cigmmunity colleges have a golden o.pportunity to respond
to, the™c 60nstant1y changing needs for education of prospective and

practicing para-professionals.
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